COVER SHEET

0|0(O0O|O0O|1|0 |84 7

S.E.C Registration Number

PIH|I(L|I|(P|P N|E
S|E|V|E|(N
C|IO|R|P|O|R T|I1|O(N
(Company'’s full Name)
7|t|h F|lI|r T|hl|e Clo|l|U| m|b|i]|a T|lo|w|e]|Tr
Oflr|t|i|g|als Alv|e.| [ M|a(n|d|fa|l|u|y|lo|n]|g Cli|t|y
(Business Address: No. Street City / Town / Province)
724-44-41 to 51
Atty. Evelyn S. Enriquez
Corporate Secretary Company Telephone Number
Contact Person
1|2 3|1 2(0|-(I1]|S 0|7 3" Thursday
Month Day FORM TYPE Month Day
Fiscal Year Annual Meeting

Dept. Requiring this Doc.

Total No. of Stockholders

Definitive Information Statement

Secondary License Type, if Applicable

Amended Articles Number/Section

Total Amount of Borrowings

Domestic Foreign

To be accomplished by SEC personnel concerned

File Number

LCU

Document I.D.

Cashier

Remarks = pls. use black ink for scanning purposes



10.

11.

12,

SECURITES AND EXCHANGE COMMISSION
SEC FORM 20- IS
INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

Check the appropriate box:

Preliminary Information Statement
X Definitive Information Statement

Name of Registrant as specified in its charter: ~ PHILIPPINE SEVEN CORPORATION

Country of Incorporation: PHILIPPINES
SEC Identification Number: 108476
BIR Tax Identification Number: 000-390-189-000

Address of Principal Office:

7 Floor, The Columbia Tower

Ortigas Avenue, Mandaluyong City

1550

Telephone Number: (632) 724-4441 to 51

Date, time and place of the meeting of security holders:
July 21, 2016 (Thursday)

2:00 p.m.

Crowne Plaza Galleria Manila
Ortigas Avenue corner ADB Avenue, Quezon City

Approximate date on which the Information Statement is first to be sent or given to security holders:
June 21, 2016
In case of proxy solicitations:

Name of Person Filing the Statement/Solicitor: N/A

Address and Telephone No.:

Securities registered pursuant to Sections 8 and 12 of the Code or Sec. 4 & 8 of the RSA:

Title of Each Class Number of Shares of Common Stocks
Outstanding or Amount of debt Outstanding

Common 458,435,323
Warrants -0-

Are any or all registrant’s securities listed on the Stock Exchange?

Yes X No

Title of each Class Listed Shares Stock Exchange

Common Shares 459,121,573 Philippine Stock Exchange



PHILIPPINE SEVEN CORPORATION
7" Floor, The Columbia Tower
Ortigas Avenue, Mandaluyong City
Tel. Nos. 724-4441 to 53
Fax No. 705-52-09

Notice is hereby given that the annual stockholders meeting of PHILIPPINE SEVEN CORPORATION (the
“Corporation”), will be held at the Crowne Plaza Galleria Manila, Ortigas Avenue corner ADB Avenue, Quezon City, on
Thursday, 21 July 2016 at 2:00 P.M. for the purpose of taking up the following:

1. Certification of Quorum and Call to Order

2. Approval of Minutes of the Annual Stockholders Meeting held on July 30, 2015

3. a. Chairman’s Message
b. President’s Report

4, Approval of 2015 Audited Financial Statements contained in the Corporation’s 2015 Annual Report and
in the Information Statement accompanying this Notice and Agenda

5. Ratification of Actions Taken by the Board of Directors, Executive Committee, Board Committees and
Management since the last annual stockholders meeting

6. Election of the Board of Directors for 2016

7. Appointment of External Auditor

8. Other Matters

9. Adjournment

Each agenda item for approval is explained with brief details and rationale in the next page.

For purposes of the meeting, only stockholders of record as of June 09, 2016 are entitled to vote in the said
meeting.

For your convenience in registering your attendance, please have some available form of identification (ID),
such as company ID, government IDs, passport or driver’s license. Registration will start at 1:00 p.m.

We are not soliciting your proxy. However, you may attend the meeting by submitting a duly-accomplished
proxy substantially in the form attached hereto which must be submitted to the Office of the Corporate Secretary, 7t
Floor, The Columbia Tower, Ortigas Avenue, Mandaluyong City on or before July 14, 2016. The proxies shall be validated
onJuly 18, 2016, at 10:00 AM at 15™ Floor, South Tower, BDO Corporate Center, 7899 Makati Avenue, Makati City.

EVELYN'S. ENW

Corporate Secretary



EXPLANATION OF AGENDA ITEMS

Certification of Quorum and Call to Order. The Corporate Secretary shall certify that copies of this Notice
have been duly sent to stockholders of record as of June 09, 2016, and shall attest whether a quorum is
present. The Chairman of the Board shall then formally open the 2016 Annual Stockholders’ Meeting of PSC.

Approval of Minutes of the Annual Stockholders Meeting held on July 30, 2015. Copy of the Minutes is
posted in the PSC Website www.7-eleven.com.ph printed copies are available for examination during office
hours at the Office of the Corporate Secretary and included in the Information Statement distributed to
Stockholders prior to meeting date.

a. Chairman’s Message
b. President’s Report

Stockholders will be provided information about the PSC’s activities, business and financial performance, and
other relevant data for the preceding year.

Approval of 2015 Audited Financial Statements contained in the Corporation’s 2015 Annual Report and in
the Information Statement accompanying this Notice and Agenda. Stockholders will be provided
information about the financial position, performance and changes in financial position of PSC.

Ratification of Actions Taken by the Board of Directors, Executive Committee, Board Committees and
Management since the last annual stockholders meeting. Submit to stockholders’ ratification all acts of the
Board of Directors, Executive Committee, Board Committees and Management since the last annual
stockholders meeting as contained in the Information Statement accompanying this notice and agenda.

Election of the Board of Directors for 2016. The Chairman and the Corporate Secretary will explain and
clarify the criteria and process observed by the Nomination & Governance Committee to screen nominees
and recommend the final list of nominees qualified for election as directors/independent directors. The
Chairman will present the nominees for election as members of the Board of Directors, including the
independent directors.

Appointment of External Auditor. The stockholders will ratify the Audit Committee‘s and Board’s selection
of external auditor SyCip Gorres Velayo & Co.

Other Matters. All matters that arise after the notice, agenda, and information statement have been sent
out, may be presented for the consideration of the stockholders. Other businesses as may properly come

before the stockholders may also be raised.

Adjournment



PROXY

KNOW ALL MEN BY THESE PRESENTS:

The undersigned stockholder of Philippine Seven Corporation hereby constitutes and appoints

, or in his/her absence the Chairman of the meeting, as Proxy to represent the undersigned, and

vote all shares owned by, and / or registered in the name of the undersigned in the books of the Corporation at the regular meeting
of stockholders of the Corporation scheduled on July 21, 2016 (Thursday) at the Crowne Plaza Galleria Manila, Ortigas Avenue

corner ADB Avenue, Quezon City at 2:00 P.M. The undersigned directs the proxy to vote on the agenda items which have been

expressly indicated with ( V) below.

ACTION

VOTE FULL
PROPOSAL .

ALL SHARES V\QI;HA?.tD NO 3:).?::RES DISCRETION OF
FOR ALL PROXY

1. Election of Directors

a. Jorge L. Araneta

b. Jui-Tang Chen

c. Shui-Huang Ho

d. Lien-Tang Hsieh

e. Chi-Chang Lin

f. Jose Victor P. Paterno

g. Maria Cristina P. Paterno
h

. Wen-Chi Wu

i. JoseT. Pardo (Independent Director)

j.  Antonio Jose U. Periquet, Jr. (Independent Director)

k. Michael B. Zalamea (Independent Director)

YES NO ABSTAIN

2. Approval of Minutes of the Annual Stockholders Meeting held on
July 30, 2015

3. Approval of 2015 Annual Report and Audited Financial Statements

4. Ratification of Actions Taken by the Board of Directors, Executive
Committee, Board Committees and Management since the last
annual stockholders meeting

5. Appointment of External Auditor

6. At their discretion, the proxies named above are authorized to vote
upon such other matters as may properly come before the meeting

Signed this day of , 2016 at

PRINTED NAME OF STOCKHOLDER SIGNATURE OF STOCKHOLDER /
AUTHORIZED SIGNATORY
This proxy should be received by the Office of the Corporate Secretary on or before July 14, 2016. This proxy, when properly
executed, will be voted in the manner as directed herein by the stockholder. If no direction is made, this proxy will be voted for the
election of all nominees and for the approval of the matters stated above and for such other matters as may properly come before
the meeting as recommended by the management or the board of directors. A stockholder giving a proxy has the power to revoke it
at any time before the right granted is exercised. A proxy is also considered revoked if the stockholders attends the meeting in person

and expressed his intention to vote in person.

(N.B. Partnerships, Corporations and Associations must attach a certified resolution thereof designating their
Proxy/Representative and Authorized Signatories).




PHILIPPINE SEVEN CORPORATION
INFORMATION STATEMENT

This Information Statement is being furnished to stockholders of record of Philippine Seven Corporation as of June 09, 2016
in connection with its annual stockholders’ meeting.
WE ARE NOT ASKING FOR A PROXY AND YOU ARE REQUESTED NOT TO SEND US A PROXY.

A. GENERAL INFORMATION

Item 1. Date, Time and Place of Meeting of Shareholders

Date of Meeting : July 21, 2016
Time of Meeting : 2:00 P.M.
Place of Meeting : Crowne Plaza Galleria Manila

Ortigas Avenue corner ADB Avenue, Quezon City

Complete Mailing Addres : Philippine Seven Corporation
7" Floor, The Columbia Tower
Ortigas Avenue, Mandaluyong City 1550

This Information Statement will be first sent or given to security holders on June 21, 2016.
Item 2. Dissenter’s Right of Appraisal

The stockholders of the Company may exercise their right of appraisal against any proposed corporate action which
qualifies as an instance under Section 81 of the Corporation Code which gives rise to the exercise of such appraisal right pursuant to
and in the manner provided in Section 82 of the Corporation Code.

Any stockholder of a corporation shall have the right to dissent and demand payment of the fair value of his shares in the
following instances:

1. In case any amendment to the articles of incorporation has the effect of changing or restricting the rights of any
stockholders or class of shares, or of authorizing preferences in any respect superior to those of outstanding shares of
any class, or of extending or shortening the terms of corporate existence.

2. In case of sale, lease, exchange, transfer, mortgage, pledge or other disposition of all or substantially all of the
corporate property and assets as provided in this Code; and

3. Incase of a merger or consolidation.
An appraisal right is also available to dissenting shareholders in case the corporation decides to invest its funds in another
corporation or business as provided for in Section 42 of the Corporation Code.

Item 3. Interest of Certain Persons in Matters to be Acted Upon

None of the members of the Board of Directors or senior management has any substantial interest in the matters to be
acted upon by the shareholders in the stockholders meeting, except for the election of directors. The following are the incumbent
directors for the year 2015 - 2016 (prior to the 21 July 2016 Annual Stockholders’ Meeting):

1. Jose T. Pardo* 7. Chi-Chang Lin

2. Nan-Bey Lai 8. Lien-Tang Hsieh

3. Jose Victor P. Paterno 9. Wen-Chi Wu

4. Jorge L. Araneta 10. Antonio Jose U. Periquet, Jr.*
5. Maria Cristina P. Paterno 11. Michael B. Zalamea*

6. Jui-Tang Chen

*

Independent Director

The Board of Directors and senior management, as a group, own 37,851,518 common shares which constitute
approximately 8.26% of the issued and outstanding common stock. The Board of Directors of the Company is not aware of any party
who has indicated an intention to oppose the motions set forth in the Agenda.



Cumulative voting is allowed for the election of the members of the Board of Directors. Each stockholder may vote the
number of shares of stock outstanding in his own name as of the record date of the meeting for as many persons as there are
directors to be elected or he may cumulate said shares and give one candidate as many votes as the number of directors to be
elected multiplied by the number of his shares shall equal, or he may distribute them on the same principle among as many
candidates as he shall see fit; provided that the total number of votes cast by him shall not exceed the number of shares owned by
him as shown in the books of the corporation multiplied by the whole number of directors to be elected and provided, however, that
no delinquent stock shall be voted.

B. CONTROL AND COMPENSATION INFORMATION
Item 4. Voting Securities and Principal Holders Thereof

As of May 31, 2016, there were 458,435,323 shares of the common stock of Philippine Seven Corporation outstanding and
entitled to vote for election of directors and matters scheduled for approval at the Annual Meeting. Only holders of the company’s
stock as of the close of business on record date of June 09, 2016 acting in person or by proxy on the day of the meeting are entitled to

notice and to vote at the Annual Meeting to be held on July 21, 2016.

The following is the breakdown of the number of shares owned by local and foreign shareholders as of May 31, 2016 as
provided by the Stock Transfer Agent BDO Unibank, Inc.:

No. of shares %
Foreign Owned Shares 348,927,156 76.1126%
Local Owned Shares 109,508,167 23.8874%
Outstanding Shares 458,435,323 100.00%

For the purpose of electing the directors, shareholders entitled to vote as of above record date shall vote cumulatively in
accordance with Section 24 of the Corporation Code to elect the 11 directors of the company. Each share entitled to vote shall be
entitled to 11 votes.

For the purpose of approving the other matters set forth in the Agenda of the Annual Meeting, the shareholders entitled to
vote as of above record date shall be entitled to one (1) vote for each share entitled to vote.

a) As of May 31, 2016, the following are the record and beneficial owners of more than 5% of registrant’s voting

securities:
Re::tlzrr:is:;s;:::he Amount and Percent of
Title of Name and Address of Record/Beneficial . 5 representative with Nature of Record/ | Outstanding Common
Class Owner Citizenship thpe issuer and said Beneficial Stock as of
Ownership May 31, 2016
owner
President Chain Store (Labuan) Holding, Ltd.!
Common 7(E), Main Tower, Financial Park, Labuan, Malaysian Stockholder 236,376,070 (R) 51.56%
Malaysia
Arisaig Asia Consumer Fund Limited >
Common ,?gi'tir;;u'r Chambers, P.0. Box 71 Road Town, BVI Stockholder 48,020,358 (B) 10.47%
British Virgin Islands
Jose Victor P. Paterno® o
Common | and siblings Filinino President/CEO/Direct ;i’gi;’:gg (E) ézi;
. ) , (B) .
7" Floor, The Columbia Tower, Ortigas Avenue, P or /Stockholder 36.913.275 FS‘;
Mandaluyong City e R0
Asian Holdings Corporation *
4" Floor, Uni-Oil Bldg., Commerce Ave. cor. - o
Common Acacia St., Madrigal Business Park, Ayala Filipino Stockholder 30,671,003 (R) 6.69%
Alabang, Muntinlupa City

Footnotes:
! Mr. Jui-Tang Chen of President Chain Store (Labuan) Holding, Ltd. has the voting power in behalf of the Corporation
’Ms. Rebecca Lewis of Arisaig Asia Consumer Fund Limited has the voting power in behalf of the Corporation
% Mr. Jose Victor P. Paterno has the power of attorney to vote the 24,929,900 -shares of his siblings: Maria Cristina Paterno-8,000,045; Paz Pilar P. Benares —4,959,011; Ma. Elena
P. Locsin- 6,962,534; Ma. Teresa P. Dickinson - 5,008,310
*# Ms. Elizabeth Orbeta or Ms. Diana Pardo-Aguilar has the voting power in behalf of Asian Holdings Corporation




b) Security Ownership of Directors and Management as of May 31, 2016

Title of Class Name c(;:ll:‘eer:efncnal ::::;:;Is‘oh\::r:::ih?; Citizenship Percent of Class
Common Jose T. Pardo 1° Filipino 0.00%
11,983,375 (R)® 2.61%
Common Jose Victor P. Paterno 24,929,900 !B[l Filipino 5.44%
36,913,275 8.05%
Common Maria Cristina P. Paterno 8,000,0452 Filipino 1.75%
Common Jorge L. Araneta N Filipino 0.00%
13
Common Antonio Jose U. Periquet, Jr. 927 OOG(B)2 Filipino 0.20%
927,007
Common Michael B. Zalamea N Filipino 0.00%
Common Jui-Tang Chen N R.O.C. 0.00%
Common Chi-Chang Lin 1’ R.O.C. 0.00%
Common Nan-Bey Lai 1’ R.O.C. 0.00%
Common Wen-Chi Wu 1 R.O.C. 0.00%
Common Lien-Tang Hsieh N R.O.C. 0.00%
Common Evelyn G. Sadsad-Enriquez 3,573’ Filipino 0.0008%
Common Liwayway T. Fernandez 5,104 Filipino 0.0011%
Common Violeta B. Apolinario 2,551 Filipino 0.0006%
Common Eduardo P. Bataclan 1217 Filipino 0.0000%

*Shares directly owned Jose Victor Paterno is 11,983,375 which is 2.61 %, and he has power of attorney for 24,929,900 shares or 5. 44% held by his 4 siblings.
? Directly owned shares
® Qualifying shares

c) Power of Attorney to vote shares of 5% or more

Mr. Jose Victor P. Paterno, Director and President/CEO, has the power of attorney for 24,929,900 shares or 5.44%
owned/registered in the name of his siblings: Maria Cristina Paterno — 8,000,045 shares, Paz Pilar P. Benares - 4,959,011
shares, Ma. Elena P. Locsin - 6,962,534 shares, and Ma. Theresa P. Dickinson — 5,008,310 shares.

d) Changes in Control

There has been no arrangement which may result in a change in control of the Company. There has been no change in
control of the Company since Y2000.

Item 5. Directors and Executive Officers
a) Directors and Corporate Officers

The Board of Directors is responsible for the overall management and direction of the Corporation. The Board meets at
least thrice every year or as needed to review and monitor the Corporation’s financial position and operation.

The eleven (11) directors of the Company are elected at the Annual Stockholders meeting to hold office until the next
succeeding annual meeting or until their respective successors have been elected and qualified. The Chairman of the Board
and the President are separate individuals. Mr. Jose T. Pardo serves as the Chairman of the Board and Mr. Jose Victor P.
Paterno serves as President and Chief Executive Officer (CEO). The members of the Board of Directors and corporate
officers of the Company as of December 31, 2015 are the following:

1. CHIN YEN KAO T
T Disclosure on his demise submitted to SEC & PSE last Apr 04, 2016

Age: 86; Nationality: R.O.C.; Gender: Male;

Personal Information Current Position in PSC: Honorary Chairman of the Board; No. of Years in PSC: 14 yrs & 5 mos.;
First Election to the Position: July 26, 2002; Last Election: July 30, 2015

Affiliations in Publicly Listed e Honorary Chairman, Philippine Seven Corporation

Companies (PLCs) * Director- Uni-President Enterprises Corp.; Ton Yi Industrial Corp.

Affiliations in Non-PLCs e Director- Tainan Spinning Co., Ltd; President Fair Development Corp.

Educational Background &

Achievements/Awards * Honorary PhD, Lincoln University, USA; Honorary PhD, Sun Yat-sen University; Honorary PhD, National Cheng Kung University

2. JOSE T. PARDO

Age: 76; Nationality: Filipino; Gender: Male;
Personal Information Current Position in PSC: Chairman of the Board & Independent Director; No. of Years in PSC: 1 yr.;
First Election to the Position: Jan. 20, 2015; Last Election: July 30, 2015

* Chairman & independent Director- Philippine Seven Corporation
Affiliations in PLCs e Chairman & Independent Director- Philippine Stock Exchange, Philippine Savings Bank
* Independent Director- JG Summit Holdings, Inc.




Affiliations in Non-PLCs

e Chairman & Independent Director- Securities Clearing Corporation of the Philippines; Bank of Commerce

*  Chairman- De La Salle University, Inc.; ECOP Councils of Business Leaders; PCCI Council of Business Leaders; Philippine Business
Center, Inc.; Foundation for Crime Prevention; Assumption Antipolo

e Co- Chairman- De La Salle Philippines

e  Board Member (representing private sector - no compensation) - EDSA People Power Commission, Office of the President

* Director- National Grid Corporation of the Philippines; ZNN Radio Veritas

Educational Background &
Achievements/Awards

e Doctor of Humanities, Honoris Causa, Gregoria Araneta University Foundation

* Observation Grant to France on Promotion and Financing of Small and Medium Scale Enterprises

* Awarded a Fellowship Grant to the United States on the Development of Small Medium Scale Industries

*  Masters Degree in Business Administration, First Graduate under the Harvard-DLSU Advisory Program, De La Salle University,
Manila, Philippines

*  Bachelor of Science in Commerce, De La Salle University, Manila Philippines

¢ Awards- Communication Excellence in Organizations Excel Award, IABC Philippines (2013); The Outstanding Filipino (TOFIL)
Award (2012); La Sallian “Masters” Award, De La Salle University (2010); Distinguished La Sallian, De La Salle University
(2006); Man of the Year Awardee 2000, Catholic Educators Association of the Philippines (2001); Productivity Excellence in
Leadership-Industry Sector, Asian Productivity Organization Society of the Philippines (1997); Outstanding Alumnus Awardee,
De La Salle University Graduate of School of Business (1994); Papal night of St. Sylvester (1983); Honorary Fellow, Asian
productivity Organization, Tokyo Japan (1981); The Outstanding Young Men (TOYM) Awardee (1972); President Roxas
Memorial Award (1972); Founding Fellow, Development Academy of the Philippines (DAP); Citation as Monetary Board
Member, Central Bank of the Philippines; Outstanding Rotarian Award, Rotary Club District 380

3. NAN-BEY LAI

Personal Information

Age: 64; Nationality: R.0.C.; Gender: Male;
Current Position in PSC: Vice-Chairman and Director; No. of Years in PSC: 5 yrs. &5 mos.;
First Election to the Position: July 29, 2010; Last Election: July 30, 2015

Affiliations in PLCs

e Director & Vice-Chairman- Philippine Seven Corporation
e Director & Senior Vice President- President Chain Store Corporation

Affiliations in Non-PLCs

e Chairman- Duskin Serve Taiwan Co.; Bank Pro E-Service Technology Co., Ltd
e Director- Books.com Co., Ltd.; Mech-President Corp.; President Transnet Corp.; President Collect Services Co., Ltd.; President
SATO Co., Ltd.; Ren-Hui Investment Corp.,Tong-Ho Development Corp.

Educational Background &
Achievements/Awards

* Bachelor’s Degree in Business Administration, Department of Business Administration, Tunghai University

4. JOSE VICTOR P. PATERNO

Personal Information

Age: 47; Nationality: Filipino; Gender: Male;
Current Position in PSC: President/CEQ and Director; No. of Years in PSC: 10 yrs. & 6 mos.;
First Election to the Position: June 21, 2005; Last Election: July 30, 2015

Affiliations in PLCs

e Director & CEO- Philippine Seven Corporation

Affiliations in Non-PLCs

e Chairman & President — Convenience Distribution, Inc.

e Chairman & President — Store Sites Holding, Inc.

e Chairman and Trustee- PhilSeven Foundation, Inc.

e Chairman — Supply Chain Networks, Inc.

e President — First MFI Network, Inc.

e Director — Electronic Commerce Payment Network, Inc. (EC-Pay); The Straits Wine Company, Inc.

e Board Co-Chair (Retailer), ECR Philippines

e VP-National Chapter Development, Philippine Franchise Association

*  Member- Management Association of the Philippines; Makati Business Club; Young Presidents Organization; Coca- Cola
Retailing Research Council

Educational Background &
Achievements/Awards

*  BS Mechanical Engineering (Magna Cum Laude), Lehigh University, Bethlehem Pennsylvania, USA

e Awards- CEO Excel Award, International Association of Business Communicators (IABC), 2013 CEO Excel Awards; Master
Entrepreneur Award, 2012 Ernst & Young Entrepreneur of the Year Awards

5. JORGE L. ARANETA

Personal Information

Age: 80; Nationality: Filipino; Gender: Male;
Current Position in PSC: Director; No. of Years in PSC: 27 yrs.;
First Election to the Position: 1988; Last Election: July 30,2015

Affiliations in PLCs

* Director- Philippine Seven Corporation

Affiliations in Non-PLCs

e Consul A.H. — Embassy of the Republic of Colombia

e Chairman & CEO — Araneta Group

e Chairman of the Board - Araneta Center Inc.; Progressive Development Corporation; Uniprom, Inc.; Philippine Pizza Inc.
* Director — Wendy’s Philippines

Educational Background &
Achievements/Awards

e Bachelor of Science in Business Administration, University of the Philippines

e Awards- People Asia Magazine’s 2016 People of the Year Awardee, President’s Award as Pioneer of Retail Entertainment,
Philippine Retailers Association; UP College of Business Administration 2005 Distinguished Alumni Awardee; Franchisee
Awardee of the Year, 2003 and 2002, Philippine Pizza, Inc.; Top 5 Best Employer in Asia/Philippines, 2003, Hewitt
Associates/Wall Street Journal/MAP; David Novak YUM Award, 2000; Plaque of Appreciation from Cubao Merchants
Association; Plaque of Appreciation for Business Leadership from Upsilon Sigma Phi; Plaque of Merit from Quezon City
Chamber of Commerce and Industry, Inc. as Recognized Business Leader of Quezon City; Plaque of Appreciation for
Outstanding Contribution from the Consular Corps and Diplomatic Corps of the Philippines; Plaque of Appreciation from De La
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Salle University on the occasion of the establishment of the Don J. Amado Araneta Distinguished Chair of Financial
Management.

6. MARIA CRISTINA P. PATERNO

Age: 45; Nationality: Filipino; Gender: Female

Personal Information Current Position in PSC: Director; No. of Years in PSC: 5 mos.;
First Election to the Position: July 30, 2015; Last Election: July 30, 2015
Affiliations in PLCs *  Marketing Asst., Advertising & Promotions, Philippine Seven Corporation (1993-1999)

®  President- T. Paterno Conservation, Inc.

e Executive Director- San Sebastian Basilica Conservation and Development Foundation, Inc.

e Independent Consultant for Building & Art Restoration (2009-2010)- The Cloisters, Metropolitan Museum of Art, New York,
NY; Sta. Ana Church, Sta. Ana Manila; 929-933; Broadway, New York, NY;

Affiliations in Non-PLCs

e M.S. Historic Preservation, University of Pennsylvania, USA
*  B.A. Humanities, Ateneo de Manila University, Philippines
* Intensive Spanish Language Program, Universidad Complutense, Madrid

Educational Background &
Achievements/Awards

7. ANTONIO JOSE U. PERIQUET, JR.

Age: 54; Nationality: Filipino; Gender: Male;
Personal Information Current Position in PSC: Independent Director; No. of Years in PSC: 5 yrs. & 5 mos.;
First Election to the Position: July 29, 2010; Last Election: July 30, 2015

¢ Independent Director- Philippine Seven Corporation; Ayala Corporation; DMCI Holdings, Inc.; Bank of the Philippine Islands;

Affiliations in PLCs
fiat ! ABS-CBN Holdings Corp./ ABS-CBN Corporation; Max’s Group, Inc.

e Chairman- Pacific Main Holdings, Inc; Campden Hill Group, Inc.; Campden Hill Advisors, Inc.
* Director- The Straits Wine Company, Inc., Albizia ASEAN Tenggara Fund

Affiliations in Non-PLCs e Independent Director- BPI Capital, BPI Family Bank

e Trustee- Lyceum University of the Philippines

*  Member- Deans Global Advisory Council, Darden School of Business, University of Virginia

* AB Economics, Ateneo de Manila University
*  MSc Economics, Oxford University
*  MBA, University of Virginia

Educational Background &
Achievements/Awards

8. MICHAEL B. ZALAMEA

Age: 51; Nationality: Filipino; Gender: Male;

Personal Information Current Position in PSC: Independent Director; No. of Years in PSC: 10 yrs. & 6 mos.;
First Election to the Position: June 21, 2005; Last Election: July 30, 2015
Affiliations in PLCs) * Independent Director- Philippine Seven Corporation

e Director- Campden Hill Advisors, Inc; Clark Pipeline & Depot Company, Inc.; Wespak Holdings, Inc; The Straits Wine Company,
Affiliations in Non-PLCs Inc.
e Trustee- The Beacon Academy

Educational Background & e BSin Finance, Fordham University USA
Achievements/Awards * MBA, University of Virginia

9. JUI-TANG CHEN

Age: 58; Nationality: R.O.C.; Gender: Male;
Personal Information Current Position in PSC: Director; No. of Years in PSC: 3 yrs. & 1 mo.;
First Election to the Position: November 13, 2012; Last Election: July 30, 2015

* Director- Philippine Seven Corporation

Affiliations in PLCs . . . X X
* President & Director- President Chain Store Corporation

* President- Ren-Hui Investment Corp.

e Chairman- President Yilan Art and Culture Corp.; President Transnet Corp.; President Collect Services Co., Ltd.; Retail Support
International Corp.; President Musashino Corp.; Ren-Hui Investment Corp.; President Chain Store (Shanghai) Ltd.; Shanghai
President Starbucks Coffee Corp.; President Starbucks Coffee Corp.

e Director- President Drugstore Business Corp.; President Being Corp.; President Pharmaceutical Corp.; Uni-President
Department Store Corp.; 21 Century Enterprise Co., Ltd.; Wisdom Distribution Service Corp.; Uni-President Cold-Chain Corp.;
Shan Dong President Yinzuo Commercial Ltd.; President (Shanghai) Health Product Trading Company Ltd.; President Chain
Store (BVI) Holdings, Ltd.; PCSC (China) Drugstore Ltd.; President Chain Store (Labuan) Holdings, Ltd.; President Chain Store
(Hong Kong) Holdings Ltd.; Uni-President Logistics (BVI) Holdings, Ltd.; President Development Corp.; President International
Development Corp.; President Coffee (Cayman) Holdings Ltd.; Nanlien International Corp.

Affiliations in Non-PLCs

Educational Background &

Achievements/Awards * Bachelor’s Degree in Economics, Department of Economics, National Taiwan University

10. WEN-CHI WU

Age: 46; Nationality: R.O.C.; Gender: Female;
Personal Information Current Position in PSC: Director; No. of Years in PSC: 7 yrs. & 5 mos.;
First Election to the Position: July 17, 2008; Last Election: July 30,2015

e Director- Philippine Seven Corporation

Affiliations in PLCs
fhatt I *  Director & Chief Financial Officer- President Chain Store Corporation

e Director- PCSC Restaurant (Cayman) Holdings, Ltd.; Grand Bills Finance Corporation

*  Supervisor — Books.com. Co., Ltd.; Q-ware Systems & Services Corp.; President Information Corp.; Ren Hui Investment Corp.;
President Chain Store (Shanghai) Ltd.; President (Shanghai) Health Product Trading Company Ltd.; President Collect Services
Co., Ltd.; Uni-President Department Store Corp.; President Pharmaceutical Corp.; President Transnet Corp; President Starbucks

Affiliations in Non-PLCs
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Coffee Corp.; Shanghai President Starbucks Coffee Corp.;Mister Donut Taiwan Corp.

Educational Background &
Achievements/Awards

*  Bachelor’s Degree in Accountancy, School of Accountancy in University of Missouri in Columbia

11. CHI-CHANG LIN

Personal Information

Age: 55; Nationality: R.0.C.; Gender: Male
Current Position in PSC: Director; No. of Years in PSC: 5 mos.;
First Election to the Position: July 30, 2015; Last Election: July 30, 2015

Affiliations in PLCs

e Director- Philippine Seven Corporation
* Vice President - President Chain Store Corporation

Affiliations in Non-PLCs

e Chairman — Cold Stone Creamery Taiwan Ltd.; President Chain Store Good Neighbor Foundation; Director- Capital Inventory
Services Corp., President Chain Store Corporation Insurance Brokers Co., Ltd.;
e Supervisor — Uni-President Cold-Chain Corp.

Educational Background &
Achievements/Awards

e Bachelor’s Degree in Business Administration, Department of Social Work, Soochow University

12. LIEN-TANG HSIEH

Personal Information

Age: 55; Nationality: R.0.C.; Gender: Male;
Current Position in PSC: Director; No. of Years in PSC: 3 yrs. & 1 mo.;
First Election to the Position: November 13, 2012; Last Election: July 30, 2015

Affiliations in PLCs

* Director- Philippine Seven Corporation
* Vice President — President Chain Store Corporation

Affiliations in Non-PLCs

e Chairman — Mister Donut Taiwan Corp.

e Director- Duskin Serve Taiwan Co.; President Chain Store Tokyo Marketing Corporation; President Musashino Corp.; President
Transnet Corp; President Collect Services Co. Ltd.; PresiClerc Limited, President Chain Store (Shanghai) Ltd., PCSC Restaurant
(Cayman) Holdings Limited; Uni-President Cold-Chain Corp.; President Baseball Team Corp.; President Chain Store Good
Neighbor Foundation

Educational Background &
Achievements/Awards

* Bachelor’s Degree in Business Administration, Department of Business Administration, Chinese Culture University

13. YING-JUNG LEE

Personal Information

Age: 41; Nationality: R.0.C.; Gender: Male;
Current Position in PSC: Vice President for Supply Chain; No. of Years in PSC: 5 yrs., 1 mo.
First Election to the Position: November 02, 2010, Last Election: July 30, 2015

Affiliations in PLCs

* Vice President for Supply Chain - Philippine Seven Corporation

Affiliations in Non-PLCs

¢ Director - Convenience Distribution, Inc.
e Leader - E-Service Team, Marketing Department , President Chain Store Corporation (Dec. 2007 - Oct. 2010)

Educational Background &
Achievements/Awards

e Bachelor’s Degree in Cooperative Economic, Feng-Chia University, Taiwan

14. PING-HUNG CHEN

Personal Information

Age: 41; Nationality: R.0.C.; Gender: Male;
Current Position in PSC: Treasurer/CFO and Vice President for Finance & Administration; No. of Years in PSC: 3 yrs. & 1 mo.;
First Election to the Position: November 13, 2012; Last Election: July 30, 2015

Affiliations in PLCs

e Treasurer/CFO & Vice-President for Finance & Administration- Philippine Seven Corporation
e  Head of Investment Management (2011-2012); Head of Investor Relations (2005-2011), and Financial Planning Specialist
(2000-2005) - President Chain Store Corporation

Affiliations in Non-PLCs

e Director- Store Sites Holding, Inc.
e Trustee- PhilSeven Foundation, Inc.

Educational Background &
Achievements/Awards

*  Degree in Economics TungHai University;
*  MBA, National Kaoshiung First University of Science and Technology

15. EVELYN G. SADSAD-ENRIQUEZ

Personal Information

Age: 52; Nationality: Filipino; Gender: Female;
Current Position in PSC: Corporate Secretary; No. of Years in PSC: 26 yrs.
First Election to the Position: June 21, 2005; Last Election: July 30, 2015

Affiliations in PLCs

e Corporate Secretary & Compliance Officer, Head of Legal & Corp. Services Div. - Philippine Seven Corporation

Affiliations in Non-PLCs

e Director & Corp. Sec- Store Sites Holding, Inc.; Ferguson Park Tower Condominium Corporation
e Corporate Secretary - Convenience Distribution Inc.

e Trustee & Corp. Secretary-PhilSeven Foundation, Inc.

*  President and Director— Columbia Owners’ Association Inc.

e Director & Corp. Secretary- Sterling Fluid Systems Enterprises, Inc

e Trustee & Treasurer - Good Governance Advocates & Practitioners of the Philippines (GGAPP)

Educational Background &
Achievements/Awards

e B.S. Commerce Major in Economics, University of Santo Tomas
e Bachelor of Laws (Cum Laude), University of Santo Tomas
*  Professional Directors Program under Institute of Corporate Directors (ICD)

The Board of Directors is expected to attend board meetings held by the Corporation which is scheduled before the start of
the fiscal year. Absence of a director in more than 50% of all the regular and special meetings during his incumbency or any 12 month
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period during such incumbency is a ground for his temporary disqualification in the succeeding election unless the absence is due to
serious illness, death in the immediate family or serious accident. All directors complied with attendance requirement of at least 50%
of all board meetings for the year. Below is the list of directors of PSC and their attendance to board meetings held for the fiscal year

2015.
July 30
Director Position Jan 20 Apr 23 PM Nov 12
M (org')

1. Jose T. Pardo’ Chairman/Independent Director v v v v v
2. Nan-Bey Lai Vice Chairman/Director 4 v v v v
3. Jose Victor P. Paterno President/Director 4 4 v 4 4
4. Jorge L. Araneta Director v 4 v X 4
5. Diana Pardo—AguiIarZ Director 4 n/a n/a n/a n/a
6. Maria Cristina P. Paterno® Director n/a n/a n/a 4 X

7. Jui-Tang Chen Director v v v v v
8. Mao-Chia Chung® Director X X X n/a n/a
9. Chi-Chang Lin® Director n/a n/a n/a 4 v
10. Lien-Tang Hsieh Director v v v v v
11. Wen-Chi Wu Director 4 v v v 4
12. Michael B. Zalamea Independent Director v v v v 4
13. Antonio Jose U. Periquet, Jr. Independent Director 4 X v 4 4

T Elected as Chairman/Independent Director last January 20, 2015

2 Resigned as of January 20, 2015

% Elected as director last July 30, 2015 ® Elected as director last July 30, 2015

* Director until July 30, 2015

b) The Executive Officers

As of May 31, 2016, the Executive Officers and Management of the Corporation are the following:

CHIN-YEN KAO T
Honorary Chairman of the Board

T Disclosure on his demise submitted to SEC &
PSE last April 04, 2016

Please see profile under Directors and Corporate Officers

JOSE T. PARDO
Chairman of the Board

Please see profile under Directors and Corporate Officers

NAN-BEY LAI
Vice Chairman of the Board

Please see profile under Directors and Corporate Officers

JOSE VICTOR P. PATERNO
President & CEO

Please see profile under Directors and Corporate Officers

YING- JUNG LEE
Vice President for Supply Chain

Please see profile under Directors and Corporate Officers

PING-HUNG CHEN

Treasurer/CFO & Vice President for
Finance & Administration

Please see profile under Directors and Corporate Officers

EVELYN G. SADSAD-ENRIQUEZ

Legal & Corporate Services Division Head;
Corporate Secretary; Compliance Officer

Please see profile under Directors and Corporate Officers

LAWRENCE M. DE LEON

Finance and Accounting Services Division
Head;

Investor Relations Officer

41 years of age, Filipino. He has been with PSC since 2006. He is the Treasurer and Director of Store Sites Holding, Inc.,
Treasurer and Trustee of PhilSeven Foundation, Inc. and the Treasurer of Convenience Distribution, Inc., all are
subsidiaries/affiliates of PSC. He is also a Director of Association of Certified Public Accountants in Commerce and
Industry and a member of Philippine Institute of Certified Public Accountants. He obtained his Masters in Business
Administration from the Ateneo Graduate School of Business and Bachelor of Science in Commerce, Major in
Accountancy from University of Santo Tomas.

CHAO-SHUN TSENG
Corporate Planning Head

51 years of age, a national of the Republic of China. He has been with PSC since 2012. He is a Director and Executive
Vice President of Convenience Distribution, Inc., a subsidiary of PSC. He was the Business Consultant of President
Chain Store Corp. and Head of Dermo-Cosmetic Division of President Pharmaceutic Corporation. He obtained his MBA
degree from National Chiao Tung University and Management Science Bachelor from National Cheng Kung
University- Transportation and Communication Management Science.

LIWAYWAY T. FERNANDEZ
Operations Division Head

61 years of age, Filipino. She has been with PSC since 1983. She is a Director in Convenience Distribution, Inc. and the
Vice-Chairman & Trustee in PhilSeven Foundation, Inc. both are subsidiaries/affiliates of PSC respectively. She is a
graduate of Bachelor of Science in Business Administration Major in Accountancy (Cum Laude) at Philippine Christian
University.

FRANCIS S. MEDINA
Business Development Division Head

41 years of age, Filipino. He has been with PSC since 2005. He started as a franchise manager in PSC before serving as
Business Development Division Head. He is also a Trustee in PhilSeven Foundation, Inc., an affiliate of PSC. He is the
Committee Head/member of the Philippine Franchising Association and a member of Certified Franchise Executive
Alumni Association. He obtained his Bachelor’s Degree in Commerce, Major in Marketing, from San Beda College
Manila. He also completed the Certified Franchise Executive Program by the Phil. Franchise Association.
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JOSE C. ANG, JR.

General Merchandise Division Head

49 years of age, Filipino. He has been with PSC since 2004. He is a Director of Philippine Consumer Centric Trade
Association, Inc. (PCCTAI) formerly PASI. He is also a member of National Masters & Senior Athletics Association of
the Philippines. He is a BS Electrical Engineering graduate at Adamson University.

ARMI A. CAGASAN

41 years of age, Filipino. She has been with PSC since 1999. She is a graduate of Bachelor of Science in Industrial

Strategic Merchandise Division Head Engineering at University of Santo Tomas.

EDUARDO P. BATACLAN
Procurement Division Head

63 years of age, Filipino. He has been with PSC since 1984. He is a Director and Vice President of Convenience
Distribution, Inc., a subsidiary of PSC. He obtained his Bachelor of Science Degree in Mass Communication Major in
Broadcast Communication from the University of the Philipines.

VIOLETA B. APOLINARIO
Human Resources and Administration

Division Head

54 years of age, Filipino. She has been with PSC since 1984. She is the Chairman of the Management Committee of
PhilSeven Foundation, Inc., an affiliate of PSC. She is a member of People Management Association of the Philippines,
HR Foodlink and Philippine Society for Training and Development. She obtained her Bachelor of Arts Degree in English
(Cum Laude) from Tanauan Institute.

JASON JAN NGO

Information Technology Division Head

40 years of age, Filipino. He has been with PSC since 1999. He obtained his Masters in Business Administration (Regis
Program) at the Ateneo Graduate School of Business. He also obtained his degree of Bachelor of Science in
Management Engineering from Ateneo de Manila University.

EMMANUEL LEE M. ESGUERRA 46 years of age, Filipino. He has been with PSC since 2013. He was the Chief Marketing Officer of Click Licensing Asia
Marketing Communications Division and Senior Regional Brand Manager of Unilever Asia Private Ltd. He is a graduate of BA in Broadcast Communication
Head from the University of the Philippines.

52 years of age, Filipino. She has been with PSC since 2005. She was the manager of MIS Business System of PSC
MARIA CELINA D. DE GUZMAN before serving as Internal Audit Division Manager. She is a member of Philippine Institute of Certified Public
Internal Audit Unit Manager Accountants, Institute of Internal Auditors and Association of Certified Fraud Examiners. She obtained her Bachelor’s

Degree in Accountancy (Cum Laude) at Polytechnic University of the Philippines.

c)

d)

e)

f)

g)

Identifying Significant Employees

Other than aforementioned Directors and Executive Officers identified in the item on Directors and Executive Officers
in this Annual Report, there are no other employees of the Company who may have a significant influence in the
Company’s major and/or strategic planning and decision-making.

Family Relationships

Mr. Jose Victor P. Paterno, President & CEO of PSC is the concurrent Chairman and President of Convenience
Distribution, Inc. (CDI), a wholly owned subsidiary of PSC. He is the nephew of PSC Chairman of the Board &
Independent Director, Mr. Jose T. Pardo. Mr. Paterno is also the brother of PSC Director Ms. Maria Cristina P. Paterno.

Ms. Maria Cristina P. Paterno, a Director of PSC is the niece of PSC Chairman of the Board & Independent Director, Mr.
Jose T. Pardo. She is also the sister of PSC President & CEO, Mr. Jose Victor P. Paterno.

Involvement in Certain Legal Proceedings

To the knowledge and/or information of the Company, the present members of its Board of Directors, the nominees
for election as directors and its Corporate Officers has not been involved in or the subject of, during the past five (5)
years upto the latest date, any of the following events that is material to an evaluation of his ability or integrity to
serve PSC: a) bankruptcy petition; b) conviction by final judgment in a criminal proceeding; c) order, judgment or
decree barring, suspending, or limiting involvement in any type of business, securities, commodities, or banking
activities; d) judgement for violation of a securities or commodities law or regulation.

Pending Legal Proceedings

The Company is a party to certain litigations involving minor issues, from time to time, before the Department of Trade
and Industry, employees suing for illegal dismissal, back wages and damage claims, claims arising from store
operations and as co-respondents with manufacturers on complaints with BFAD, actions on leases for specific
performance and other civil claims. The Company also filed criminal cases against employees and other persons arising
from theft, estafa and robbery; civil claims for collection of sum of money, specific performance and damages. All such
cases are in the normal course of business and are not deemed or considered as material legal proceeding as stated in
Part |, Paragraph (C) of “Annex C” of SEC checklist 17-A.

Qualification of Directors

To the knowledge and/or information of the Company, the above-named directors have all the qualifications and none
of the disqualifications as provided in the Company’s Manual on Corporate Governance and the revised Securities
Regulation Code.

Certain Relationships and Related Transactions

The Company (or “PSC”) executed a licensing agreement with Seven Eleven, Inc. (SEl), of Texas, USA granting the
exclusive right to use the 7-Eleven System in the Philippines and the Company pays, among others, royalty fee to SEI.
SEl is also a stockholder in PSC and holds 0.39% of PSC’s outstanding stocks.
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PSC has transactions with PhilSeven Foundation, Inc. (PFI), a foundation with common key management of the
Company. PSC has a MOU with PFI whereby the latter implements the CSR program of PSC in the communities where
its 7-Eleven stores are located. The MOU also provides the pledge of PSC to donate % of 1% of its net income before
tax to support PFI’s programs.

The Company has warehousing and distribution management contract with Convenience Distribution Inc. (CDI), its
wholly-owned subsidiary. The Chairman of the Board and President of CDI, Mr. Jose Victor Paterno, is also the
President & CEO of PSC.

Store Sites Holdings, Inc. is a landholding company affiliated with PSC and it leases on long term basis 7 parcels of land
to PSC for its operation of 7-Eleven Stores.

The Company, from time to time, makes purchases of equipment from President Chain Store Corporation (and its
subsidiaries/affiliates), which is the parent company of President Chain Store (Labuan) Holding Ltd., holding 51.56% of
PSC’s outstanding shares. Certain products are also purchased from Uni- President Corporation, which is the parent
company of President Chain Store Corporation.

The Company have lease and/or sublease agreements with Progressive Development Corporation for commercial
spaces in excess of the requirements of the Company for its 7-Eleven stores, and supply arrangement for certain
products/services carried by the stores with Electronic Commerce Payments Network, Inc. (ECPAY). Mr. Jorge L.
Araneta, a director of the Company, is the Chairman and President of Progressive Development Corporation (owner of
Pizza Hut Philippine Franchise) and Mr. Jose Victor Paterno, a director and President of the Company, is a director in
ECPAY

In addition to the preceding paragraphs, the related party transactions are described in detail pursuant to the
disclosure requirements prescribed by the Commission. Related party relationships exist when one party has the
ability to control, directly or indirectly through one or more intermediaries, the other party or exercise significant
influence over the other party in making financial and operating decisions.

The following related party transactions are classified as normal in the ordinary course of business. The commercial
terms covering the said transactions are done on an arms length basis and is priced in such a manner similar to what
independent parties would normally agreed with. The discussion on this item can be correlated with Note 25, Related
Party Transactions, of the Notes to the 2015 Audited Consolidated Financial Statements of the Company.

Transactions with related parties consist of:

a. PSC and CDI have transactions with PFl, a foundation with common key management of the Group, consisting of
donations and noninterest-bearing advances pertaining primarily to salaries, taxes and other operating expenses
initially paid by PSC for PFl. Donations payable to PFl is presented under “Others” in the “Other current liabilities”
in the consolidated balance sheets (see Note 13).

Balances arising from the foregoing transactions with related parties are as follows:

Transactions for the Outstanding Balance
Related Nature of Terms and Year Ended December 31 as at December 31
Parties Relationship Transactions Conditions 2015 2014 2015 2014
Receivables
PFI (Note 5) Under Noninterest Unsecured, no
common - bearing impairment in
control advances 2015 and 2014.
Amounts are
due and
demandable. PR563,032 B406,473 P4,088,483 BR3,525,452
Other current liabilities
PFI Under Donations  0.5% of earnings
common before income
control tax from PSC
and R720,000
annual donation
from CDI.
Payable within
30 days. P8,712,935 R7,203,333 R7,012,712 PR2,894,337
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b. As at December 31, 2015 and 2014, the Group’s defined benefit retirement fund has investments in shares of
stock of the Parent Company with a cost of 122,417. The retirement benefit fund’s incurred a loss arising from
changes in market prices amounting to R728,112 in 2015 and £54,140 in 2014.

Election of Directors/ Term of Office

The directors of the Company are elected at the Annual Stockholders’ Meeting to hold office for one (1) year and until
their respective successors have been duly elected and qualified.

The following nominees to the Board of Directors (in alphabetical order) were submitted to and pre-screened by the
Nomination & Governance Committee of the Corporation:

1. JORGE L. ARANETA Please see profile under Directors and Corporate Officers

2. JUI-TANG CHEN Please see profile under Directors and Corporate Officers

3. SHUI-HUANG HO
Personal Information Age: 48; Nationality: R.O.C.; Gender: Male;
Affiliations in PLCs) Head of Featured Food & Beverage Division - President Chain Store Corporation
Affiliations in Non-PLCs e Director- Mister Donut Taiwan Corp.
Educational Background & * Department of Business Administration, Soochow University
Achievements/Awards

4. LIEN-TANG HSIEH Please see profile under Directors and Corporate Officers

5. CHI-CHANG LIN Please see profile under Directors and Corporate Officers

6. JOSE VICTOR P. PATERNO Please see profile under Directors and Corporate Officers

7. MARIA CRISTINA P. PATERNO Please see profile under Directors and Corporate Officers

8. WEN-CHIWU Please see profile under Directors and Corporate Officers

S J(f::iEe:;e:dA:rI:c?Direc tor) Please see profile under Directors and Corporate Officers

10. ﬁ:;;:lr?d:::ts Eil:é;il:)lQUET, IR. Please see profile under Directors and Corporate Officers

11. :Y:s::ei" d‘:}éﬁ'{g‘:{i’; Please see profile under Directors and Corporate Officers

The above are the current directors of PSC, except for Mr. Shui-Huang Ho, who is new nominee for 2016.

The composition of the Nomination & Governance Committee are as follows:

Chairman: Jose T. Pardo - Chairman of the Board and Independent Director
Members: Michael B. Zalamea - Independent Director
Jose Victor P. Paterno - Director & President/CEO
Non-voting
Member : Evelyn S. Enriquez - Corporate Secretary

Independent Directors

The independent directors of the Company are Messrs: Jose T. Pardo, Michael B. Zalamea and Antonio Jose U.
Periquet, Jr. As of date of this report, the nominees for independent directors are Messrs. Jose T. Pardo, Michael B.
Zalamea and Antonio Jose U. Periquet, Jr. Their nominations were submitted by Jorge L. Araneta, Renato B.
Valdecantos and Ms. Paz Pilar P. Benares, respectively, stockholders of the Corporation, and pre-screened by the
Nomination & Governance Committee of the Corporation in compliance with SEC Circular No. 16 on the Guidelines on
Nomination Election of Independent Directors. They are not officers or substantial shareholders of Philippine Seven
Corporation nor are they the directors or officers of its related companies. Their shareholdings in the Corporation are
less than 2% of the Corporation’s outstanding capital stock pursuant to Section 38 of the SRC. The persons who
nominated the independent directors are not related to said nominees. A brief description of the business
experiences of Jose T. Pardo, Michael B. Zalamea and Antonio Jose U. Periquet, Jr., are included in Item 5 (a) of this
report.

Nomination Procedure:

1. Astockholder may recommend the nomination of a director to the Nomination Committee;

2. The nominating stockholder shall submit his proposed nomination in writing to the Nomination & Governance
Committee, together with the acceptance and conformity of the would-be nominee;

3. The Nomination & Governance Committee shall screen the nominations of directors prior to the stockholders’
meeting and come up with the Final List of Candidates;

4.  Only nominees whose names appear in the Final List of Candidates shall be eligible for election as independent
director.
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k) Board Committees
Audit Committee

The Audit Committee assists the Board in the performance of its oversight responsibility for the financial
reporting process, system of internal control, audit process, and monitoring of compliance with applicable laws, rules
and regulations. It also provides oversight over Management’s activities in managing credit, market, liquidity,
operational, legal and other risks of the Corporation; and performs oversight functions over the Corporation’s internal
and external auditors.

Audit Committee Report

Further to our compliance with applicable corporate governance laws and rules, we confirm for the year 2015
that:

The Audit Committee is composed of three (3) directors, including the Chairman who is an independent director,
one executive director and one independent director;

The Committee had two (2) meetings during the year. The Committee in its meetings, reviewed and approved all
audit and review services provided by external auditor, SGV & Co., to PSC, and the related fees for such services;

According to its charter, the primary purpose of the Committee is to assist the Board of Directors in fulfilling its
oversight responsibility for the financial reporting process, the system of internal control, the maintenance of an
effective audit process, and monitoring of compliance with applicable legal and regulatory matters.

The Committee discussed with SGV & Co. all the items required to be discussed by the prevailing applicable
Auditing Standard, including the required communications to the Audit Committee on the responsibilities under
Philippine Standards in Auditing, the confirmation of independence of SGV & Co. from PSC and its subsidiaries and
PSC's management as required by the applicable Independence Standards (Statement of Independence), and fraud
inquiry which SGV & Co. confirmed that it is not aware of any matters that require communication;

As part of its oversight responsibilities, the Committee reviewed and discussed the audited financial statements of
PSC and the consolidated audited financial statements of PSC and its subsidiaries as of and for the year ended
December 31, 2015 with the PSC’s management and with SGV. SGV has expressed its opinion on PSC’s conformity with
Philippine Financial Reporting Standards (PFRS);

Based on the foregoing but subject to the limitations of the Committee’s role as encompassed in our Audit
Committee Charter, the Committee recommended for approval the audited financial statements of PSC and the
consolidated audited financial statements of PSC and its subsidiaries for the year ended December 31, 2015 to the
Executive Committee and/or the Board of Directors. The Executive Committee, having authority to act during intervals
of Board meetings, approved the same.

The Committee discussed with SGV & Co. all the items required to be discussed by the prevailing applicable
Auditing Standard, including the required communications to the Audit Committee on the responsibilities under
Philippine Standards in Auditing, the confirmation of independence of SGV & Co. from PSC and its subsidiaries and
PSC's management as required by the applicable Independence Standards (Statement of Independence), and fraud
inquiry which SGV & Co. confirmed that it is not aware of any matters that require communication.

Compensation Committee

The Compensation Committee consists of 3 directors as voting members, one of whom is an independent
director. It also has 2 non-voting members. The Committee shall establish formal and transparent procedures for
developing a policy on remuneration of directors and officers to ensure that their compensation is consistent with
the Corporation’s culture, strategy and the business environment in which it operates.

Nomination and Governance Committee

The Committee is composed of 3 directors as voting members, two of whom are independent directors. It shall review
and evaluate the qualifications of all persons nominated to the Board that require Board approval and to assess the
effectiveness of the Board’s processes and procedures in the election or replacement of directors. It also oversees the
development and implementation of corporate governance principles and policies as part of its governance functions.
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Item 6. Compensation of Directors & Executive Officers

For the calendar years December 31, 2015 and 2014, the total salaries, allowances and bonuses paid to the directors and
executive officers are as follows:

(a) (b) (c) (d) (e)
Name/Position Year Salaries Bonus Others
Chairman and Top 4
Jose T. Pardo
Chairman of the Board
Jose Victor P. Paterno
President & CEO
Jose Ang, Ir.
General Merchandise Division Head
Liwayway Fernandez
Operations Division Head
Francis S. Medina
Business Development Division Head

2016 8,829,263.69 8,858,723.69
2015 8,251,648.31 8,053,385.17
Total 2014 7,314,726.12 7,129,630.07 N/A
2013 6,275,974.68 7,086,112.03
2012 6,621,039.08 6,379,554.44
2016 9,808,694.47 9,128,991.77
) . 2015 9,167,004.18 8,299,083.43
ﬁlrl]r?zrr:qe;dofflcers and Directors as a Group 2014 9,036.757.80 754462130 N/A
2013 7,553,463.04 5,672,367.59
2012 7,720,485.56 7,690,127.17

Estimated compensation of director and executive officers for the ensuing year.

The Company has certain standard arrangements with respect to compensation and profit sharing. Per diems of £
15,000.00 (as may be fixed by the Board from time to time) are given to each of the members of the board of directors, members of
board committees, designated corporate/executive officers, members of advisory committee or adviser/consultant for every regular
or special meeting of the Board, Executive Committee and Board Committees actually attended.

The Compensation Committee approved the policy on Directors Fee and Gratuity for the office of the Chairman of the
Board effective February 01, 2015. A monthly director’s fee shall be provided for the position of Chairman of the Board as determined
by the Compensation Committee, from time to time, as concurred by the Board and/or the Executive Committee. Additional
directors’ fee (gratuity) shall be given upon the occurrence of any of the following: a) End of term of office and not accepting
reappointment (except due to removal); b) Incapacity; c) Resignation due to any of the above; d) Death, which shall be equivalent to
1 month of the Chairman’s prevailing monthly directors’ fee for every year or term in office.

The company established a policy effective January 01, 2012 to provide guidelines for director’s fee to be provided to
Independent Directors. As a director and member of the Board, the Independent Director shall be entitled to an annual director’s fee
of £ 100,000.00. If he is a Chairman of any Board Committees, the Independent Director shall be entiled to an annual director’s fee of
£ 150, 000.00, and if a member of any Board Committees, the Independent Director shall be entitled to an annual director’s fee of £
50,000.00.

In addition to per diems, profit sharing is provided in the Code of By-laws in an amount not exceeding 15% of the net profits
of the Corporation (after tax), which shall be distributed to the members of the Board of Directors and Executive Committee
members and officers of the Corporation in such amounts and manner as the Board may determine. Profit share not exceeding 15%
of net profits after tax of the Corporation shall be submitted to stockholders for approval. The last profit sharing in 1996 was set at
5% of net income after tax thereon. The directors and the executive officers did not receive any profit sharing in the years after 1996.
In 2009, Target Incentive and Annual Performance Bonus were granted to management, the officers and support personnel based on
achievement of the target rate for pre-tax income for the year as set in the Annual Plan and Budget. These are provided to regular
employees and executive officers of the Corporation.

There are no existing options, warrants or stock plan arrangements and none are held by the directors, executive and
corporate officers of the Corporation.

Item 7. Independent Public Accountants

The accounting firm of Sycip Gorres Velayo and Company (SGV & Co.) was appointed as the Corporation’s auditor in 2005.
Since their appointment, the Corporation has no disagreement with them on any matters relating to accounting principles and
practices, financial statement disclosures or auditing scope or procedures. The same auditing firm has been endorsed for re-
appointment by the Audit Committee to the Executive Committee. The Audit Committee is composed of the Chairman and
Independent Director, Antonio Jose U. Periquet, Jr., and members, Jose Victor P. Paterno and Michael B. Zalamea (independent
director). The Executive Committee approved the said endorsement and will nominate the appointment of the said auditing firm for
stockholders’ approval at the scheduled Annual Meeting of the Stockholders. The said auditing firm has accepted the Corporation’s
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invitation to stand for re-election this year and has designated Ms. Belinda T. Beng-Hui as the engagement partner that will handle
the 2016 audit for the Company.

Audit services of SGV for the fiscal year ended December 31, 2015 included the examination of the consolidated financial
statements of the Company, review of the final income tax returns and other services related to filing made with the Securities and
Exchange Commission.

The company is in compliance with SRC Rule 68, paragraph 3(b)(iv) requiring the rotation of external auditors or
engagement partners who have been engaged by the company for a period of five (5) consecutive years or more as of December 31,
2005. The present engagement partner is Ms. Belinda T. Beng Hui, an SEC accredited auditing partner of SGV, and in her third year of
assignment in the Corporation. Representatives of SGV shall be present during the annual meeting of stockholders on July 21, 2016.
They are also expected to respond at the Annual Stockholders Meeting to appropriate questions from stockholders pertaining to said
financial statements as needed.

Item 8. External Audit Fees and Services

The following table summarizes the fees paid or accrued for services provided by our external auditors for the fiscal years ended
December 31, 2015 and 2014:

2015 | 2014
(in thousands)
Audit Fees P2,913 P2,744
Tax Fees 1,235 1,710
All Other Fees 440 436
Total P4,588 P4,890

Audit Fees. During the years 2015 and 2014, the Company had engaged the professional services of SGV & Co. The Company
incurred and accrued an aggregate audit fee of P 2.9 million in 2015 for the said engagement. This covers the examination of the
Company’s financial statements in accordance with generally accepted auditing standards. The auditors also provide a discussion of
findings and recommendations that will further improve the Company’s accounting and reporting practices. Further, SGV also
provides updates on recent pronouncements made by the BIR and the SEC.

Tax Services. This category refers to the tax compliance, advisory services and assistance on BIR examination rendered by tax
lawyers and consultancy firm.

All Other Fees. This consists primarily of fees for consultations, special engagements relating to issuance of long form audit
report and securing documents, which are required for the payment of dividends and other incidental expenses.

The fees presented above include out-of-pocket expenses incidental to our independent auditors’ work.
The audit committee’s approval policies and procedures for external auditors are as follows:

1. Statutory audit of the Company’s annual financial statements.
a) The Audit Committee ensures that the services of the external auditor conform with the provision of the
Company’s manual of corporate governance.
b) The Audit Committee approves the audit plan and scope of audit presented by the external auditor before the
conduct of audit. The audit plan is derived from series of discussions and pre-audit planning with Management.
c) The Audit Committee reports to the Board the approved audit plan.

2. For other services other than the audit of the annual financial statements.
a) The Audit Committee evaluates the necessity of the proposed services presented by Management taking into
account the following factors:
i.  The impact of new tax and accounting regulations and standards.
ii.  Cost and benefit of the proposed undertaking.
b) The Audit Committee approves and ensures that other services provided by the external auditor shall not be in
conflict with the functions of the external auditor for the annual audit of its financial statements.

C. ISSUANCE AND EXCHANGE OF SECURITIES
Item 11. Financial and Other Information

The Management’s Discussion and Analysis and the Company’s Consolidated Audited Financial Statements for fiscal years
ended December 31, 2015 and 2014, including schedules for Property & Equipment, Accumulated Depreciation, Non-trade
Receivables and Capital Stock, are attached hereto as Annexes “A” and “D”, respectively. The Company’s 2015 Annual Report will be
distributed to stockholders of record during the Annual Meeting.

The Company’s 2™ Quarter Interim Unaudited Financial Statement with Management Discussion and Analysis (an Quarter
Report) shall be available in the company website www.7-eleven.com.ph at least 5 calendar days before the Annual Stockholders’
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Meeting scheduled on July 21, 2016. Upon request, a hard copy of the 2" Quarter Report shall be provided free of charge as soon
as available but not later than at least 5 days before July 21, 2016.

All request may be sent to:

Mr. LAWRENCE M. DE LEON

Head

Finance & Accounting Services

Philippine Seven Corporation

7" Floor, The Columbia Tower,

Ortigas Avenue, Mandaluyong City,1550

Email Address: investor-relations@7-eleven.com.ph
psc-corp@7-eleven.com.ph

D. OTHER MATTERS
Item 15. Action with Respect to Reports

During the scheduled Annual Stockholders Meeting, the following reports shall be submitted to the stockholders for
approval:

1. Approval of the Minutes of the July 30, 2015 Annual Stockholders Meeting;

2. Approval of the Annual Report of Management and the Audited Financial Statements for the Fiscal Year ending
December 31, 2015;

3. Ratification of all Acts and Resolutions of the Board of Directors, Executive Committee, Board Committees and
Management during the year 2015 up to May 31, 2016 as discussed in the Minutes of the Meetings of the Board of
Directors, Executive Committee and Audit Committee, which include the approval of contracts, loans, investments or
purchases in the ordinary course of trade or business, declaration of cash dividends, management reports and interim
financial statements of the Corporation, and appointment of corporate officers, corporate signatories, endorsement of
external auditor.

The Minutes of the 2015 Annual Stockholders’ Meeting and a brief summary of relevant resolutions of the Board of
Directors and the Committees for ratification by the stockholders are attached as Annexes “B” and “C.”

Item 17. Amendment of Charter, By-laws or Other Documents

No action shall be taken with respect to any amendment of its Charter, By-laws or Other Documents.

Item 18. Other Proposed Action

1. Election of Directors including the independent directors
2. Appointment of External Auditors

Item 19. Voting Procedures
Vote required for approval

For election of directors, a shareholder may vote such number of shares for as many persons as there are directors to be
elected or he may cumulate said shares and give one candidate as many votes as the number of directors to be elected multiplied by
the number of his shares, or he may distribute them on the same principle to as many candidate as he shall see fit.

Method by which votes will be counted

All matters subject to a vote, except in cases where the By-laws provides otherwise, shall be decided by the plurality vote of
stockholders present in person or by proxy and entitled to vote thereat, a quorum being present.

As provided in PSC By-laws, voting at the election of the directors shall be by ballot unless otherwise agreed upon by all the
stockholders present in person or by proxy, in which case a viva voce vote shall be made.

Unless required by law, or demanded by a stockholder present in person or by proxy at any meeting, and entitled to vote
thereat, the vote on any question need not be by ballot. On a vote by ballot, each ballot shall be signed by the stockholder voting, or
in his name by his proxy if there be such proxy, and shall state the number of shares voted by him. The counting thereof shall be
supervised by the external auditors or the stock transfer agent of the Company.
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UPON THE WRITTEN REQUEST OF A STOCKHOLDER, THE COMPANY WILL PROVIDE, WITHOUT CHARGE, A COPY OF THE
COMPANY’S SEC FORM 17-A (ANNUAL REPORT) DULY FILED WITH THE SECURITIES AND EXCHANGE COMMISSION.
ALL REQUESTS MAY BE SENT TO:
psc-corp@7-eleven.com.ph
or
PHILIPPINE SEVEN CORPORATION
7™ FLOOR, THE COLUMBIA TOWER,

ORTIGAS AVENUE, MANDALUYONG CITY
1550

SIGNATURE
After reasonable inquiry and to the best of my knowledge and belief, | certify that the information set forth on this report is
true, complete and correct. This report is signed in the City of Mandaluyong on 02 June 2016.
Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this report to be signed on its

behalf by the undersigned hereto authorized.

PHILIPPINE SEVEN CORPORATION
Issuer
June 02, 2016

By:
EVELYN S. ENRI%;Z’%/

Corporate Secretary



Management’s Discussion and Analysis of Results Ofperations and Financial Condition

The following discussion and analysis of our finahcondition and results of operations should be
read in conjunction with the accompanying consdbdafinancial statements and the related notes as
of December 31, 2015 and 2014. This discussiotagmforward-looking statements that reflect our
current views with respect to future events and foture financial performance. These statements
involve risks and uncertainties and our actual tesmay differ materially from those anticipated in
these forward-looking statements. On a periodisi©awe evaluate our estimates, including those
related to revenue recognition, capitalized assatsl income taxes.
historical experience and on various assumptiorest tre believed to be reasonable under the

circumstances.

SELECTED FINANCIAL DATA

For the Period Ended and as at December 31,

ANNEX “A”

We base our estimates on

2015 2014 2013 2ovs 20MVS.
SYSTEM WIDE SALES 25,779,346 20,566,523 17,240,457 25.3% 19.3%
Statement of Income Data:
Revenues and other income
Revenue from merchandise sales 22,400,932 17,107,375 14,133,649 30.9% 21.0%
Franchise revenue 2,440,671 1,820,697 1,460,657 34.1% 24.6%
Marketing income 735,221 463,413 380,794  58.7% 21.7%
Others 297,509 276,200 220,392 7.7% 25.3%
Cost and expenses
Cost of merchandise sales 16,891,590 12,861,596 10,661,630 31.3% 20.6%
General & administrative expenses 7,463,589 5,516,374 4,520,385 35.3% 22.0%
Interest expense 33,992 16,196 16,248 109.9% -0.3%
Net income 1,007,996 873,345 682,628  15.4% 27.9%
Other comprehensive gain(loss)-
Remeasurement gain/loss on retirement 3,136 (2,800) (10,696) -212.0% -73.8%
obligations
Revaluation increment on land-net of tax
(Note 8) 15,289 _ n/a n/a
Total comprehensive income 1,011,133 885,834 671,931 14.1% 31.8%
Earnings per share (EPS) 2.20 1.91 149 15.2% 28.2%
Balance Sheet Data:
Total assets 9,515,935 7,890,242 6,024,713  20.6% 31.0%
Total liabilities 5,398,640 4,600,705 3,483,480 17.3% 32.1%
Total stockholders’ equity 4,117,295 3,289,537 2,541,233  25.2% 29.4%
Cash Flow Data:
Net cash from operating activities 1,798,320 2,175,488 1,844,716 -17.3% 17.9%
Net cash used in investing activities (2,428,496) (1,942,349) (1,313,319) 25% 47.9%
Net cash used in financing activities 264,445 35,520 26,536 644.5% 33.9%

* Amount in thousands of Pesos, except EPS
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OVERVIEW

We operate the largest convenience store networthencountry. We acquired from Southland
Corporation (now Seven Eleven Inc.) of Dallas, ®exhe area license to operate 7-Eleven
convenience stores in the Philippines in Decemb8g1

We opened our first store in February 1984 at thheer of Kamias Road and EDSA Quezon City, and
grew slowly as the economy struggled. Expansias stepped up in 1993, followed by an IPO in
1998. President Chain Store Corporation of Taiteark a majority stake in 2000 at management’s
invitation, providing technology transfer from a ma@dvanced market.

After a period of consolidation of organizationppesses, and systems, the rate of expansion was
stepped up further in 2007 through the franchisgriass model and close collaboration with business
partners. This was backed by a strong logististesy and head office support.

At the end of 2015, we have 1,602 7-Eleven conver@estores, mainly in Metro Manila and in major
towns and cities in Luzon. We penetrated the \dsajuring the middle of 2012 and achieved another
milestone by entering Mindanao. We opened storeBavao City and Cagayan de Oro during the
second quarter of 2015. At the end of the yeanmethwere 1,391 7-Eleven stores in Luzon, 178 in
Visayas and 33 in Mindanao.

The rest of the country is relatively unconteste@omparison. We are virtually the only competitor

with the critical mass to build out proper supphams in areas logistically unreachable from GMA.

Such supply chains come at a medium term costrinstef underutilized warehouses. We expanded
our existing distribution centers and opened newehauses in 2015. We ended the year with nine
warehouse facilities against four in mid-2014. ot such costs in perspective, operators in
contiguous territories typically serve 1000 stgpes DC. We wager that first movers, especially on
islands that cannot sustain more than one or twrehlweaises, will be rewarded with unusually

dominant share and that BPO trends will contirmuérive growth in the remote urban areas.

Our retail chain of convenience stores is sustalmed manpower complement of 6,120 employees
engaged in corporate store operations and in stppoiice units. Despite of growing competition, we
maintain our leadership in the CVS industry.

We seek to meet the needs of our customers andaimaleadership position in the C-store industry
by taking advantage of economies of scale, teclgyolpeople and a widely recognized brand. Our
vision is to be the best retailer of conveniencesfaerging markets.

FINANCIAL CONDITION AND RESULTS OF OPERATIONS IN 20 15 AS COMPARED
WITH 2014

Results of Operations

For the Fourth Quarter

The net income of Philippine Seven Corporation (Pi@Ghe fourth quarter rose by 21.6 percent to
P 492.5 million, from<P405.1 million registered in the same period in£20This was mainly driven
by the increase in sales and improvement in gr@sgimduring the period.

System-wide sales, which represent sales of afiarate and franchise-operated stores, rose by 26.6
percent to=F7.4 billion during the quarter. Revenue from nharmdise sales, which pertains to retail
sales of corporate stores and merchandise soldrolfised stores, grew by 35.5 percent in the liourt
quarter. The year ended with 1,602 stores, upphy Rercent from 1,282 stores by the end of 2014.
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Growth in operating income accelerated to 24.0%nduthe last quarter and improved to 10.8%

compared to the 4.8% EBIT registered at the entheffirst three quarters. This was mainly due to
the improvement in same store sales brought abyobetier weather conditions and successful launch
of the City Blends freshly brewed coffee line.

For the Twelve Months Ended December 31

PSC registered an increase of 15.4 percent innoeime at the end of 2015. Full year net profits
surpassed the Phbillion mark from=P873.3 million in 2014. This translated into eags per share of
P2.20, up by the same rate compared with the preggear’s level o&RL.91.

The improved financial performance was largely ey the increase in retail sales of all corporate
and franchise operated stores, which posted growi#tb.3 percent frors-R0.6 billion at the end of
2014 to-P25.8 billion in 2015. Total number of stores feedt 1,602, a net increase of 320 stores from
1,282 stores at the end of 2014. New stores adaled to 337 against 17 closures during the year.

The Company opened the most number of new storiés limstory. It intends to accelerate the rate of
new store openings over the medium-term at a rétat deast twenty percent per year to take
advantage of improving economic conditions and rtatget its market share in light of increased
competition. PSC believes that the CVS sector mithain to be crowded over the next five years. It
intends to capitalize on its first-mover advantagd economies of scale to remain the market leader.

PSC has taken steps to protect and expand itsrigaplén light of increased competition, recognigin
that rewards for market share are especially stiorige convenience store sector. This involves no
only an increased pace of expansion in areas dedtdy competition, but strategic entry into new
territories. The latter may be unprofitable foe tfirst few years due to the high fixed costs of
logistics, but the Company will later be rewardeithvstrong first mover advantages. In 2013, PSC
entered Panay and built on its entry into Negrak@ebu the years prior. This year, 7-Eleven edtere
Mindanao via Davao and Cagayan de Oro and endéd3®istores.

Further, new operators boosted franchise storetaoufi42 franchisees from 811 a year ago. As a
result, total franchise revenues went up by 34rtqye to-P2.4 billion as a result of the higher number
of franchisees. This is also attributable to thange in charging of expenses such as rent ariikatil

to franchisees. Previously, expenses initiallyddaj PSC are deducted automatically from the share
of the franchisees in gross profits. In 2015, ¢hase recorded first as expenses by PSC at gross
amounts before charging to the franchisees. Tikeve significant impact on net income as a resiult

the change in the accounting treatment.

Marketing income continued to enhance the bottora-by generating #35.2 million as 7-Eleven
expanded brand building opportunities for vendattras, and as increased sales made it easier to
request for more equitable treatment vis-a-vis othannels.

As the Company continues to scale up, total seliganeral and administrative expenses (SG & A)
grew as a percentage of revenues from 32.2 peirc@otl4 to 33.4 percent in 2015.

EBITDA (earnings before interest, taxes, depremmtind amortization) rose by 21.2 percent from
£ 2.1 billion in 2014 te-R2.6 billion at end 2015 while EBITDA margin decsed to 11.5 percent of
revenue from merchandise sales from 12.4 in 200perating margin likewise decreased to 6.6
percent from 7.4 percent in 2015 and 2014, respyti Decrease in margins of the Company is
brought about by the increase in delivery and wausimg costs. The Company added 6 distributions
in 2015 and ended up the year with 9 distributienters, which are still underutilized as of Decembe
31, 2015. These distribution centers are expectee fully utilized in the next three years.

The ability of the Company to generate free caslv thecame slower in 2015 as cash outflow used in
investing activities exceeded cash inflow from @bens amounting to=P630.2 million.
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This is attributable to the significant increasecesh used in investing activities.  Additions to
property and equipment which is composed of capitgbenditures for store expansion, new
warehouses and store equipment for new produdats limcreased by 834.2 million or 38.4 percent
increase from same period last year.

Stock price ranged from 83-130 per share during the fourth quarter. GEwids paid to shareholders
in the form of cash amounted o (40 per share. Dividends paid correspond to pertent of
previous year’'s earnings, which is consistent with20-25 percent dividend payout policy.

Revenue and Gross Margin

The Company closed the year with total revenue fneenchandise sales e2P4 billion, an increase
of 30.9 percent compared +dP1 billion in 2014. Cost of merchandise sold rbge.0 billion to
£16.9 billion in 2015.

Gross Profit stood at B.5 billion, slightly lower by 0.22% compared tast year's rate of 24.82
percent.

Along with its 24/7 convenience, PSC also offenvises including bills payment, phone/call cards,
and 7-Connect that allows customers to pay forcgtadeonline purchases with cash through any 7-
Eleven store. These products in the services catges consigned goods formed part of commission
income, which declined in 2015 as a result of #magorary suspension of services with the aim of
enhancing internal controls. The services lineewestored to normal prior to the end of the year.

2015 2014 Increase (Decrease
Value Percentage
Revenue from merchandise sales 22,400,932 17,107,375 5,293,557 30.9
Cost of merchandise sales 16,891,590 12,861,596 4,029,994 31.3
Gross profit 5,509,341 4,245,779 1,263,562 29.8
Commission income 46,920 39,215 7,705 27.3

(amount in thousand Pesos)

Other Income

Other income mainly consists of franchise revenoewketing and rental income. The Company’s
total other income increased £y9P5.4 million, to almostB.5 billion as a result of the following:

Franchise revenues went up by 34.1 percent ®4Pbillion due to the increase in the number of
franchisees from 811 at the end of 2014 to 94Ditb2

In order to conform reporting of financial perfonnea to the practice of listed local and internaion
retailers, some components of cost of goods soté vezlassified to marketing income.

Net marketing income increased resulting from #g@assification. However, total discounts, rebates
and marketing income grew both in absolute terntsaanpercentage of revenues mainly driven by the
increase in sales volume and also due to incresgglier-supported ad and promo spending, driven
by system innovations that allow an increasing nemdf options for our supplier partners to build
their brands in our stores.

The goal is to leverage the convenience of ourtioes and the interconnectedness of our systems to
become the preferred venue for manufacturer's boailding needs. Increased sales have also made
it easier for us to seek a fairer share of manufacs trade spend vis-a-vis other more established
channels such as supermarkets.

Moreover, rent income related to the stores’ sidddaspaces increased by 11.0 percent &6.7
million and can be attributed to the increase icupancy rate.
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Other income roses slightly by 4.3 percent=td93.9 million partly due to penalties imposed on
suppliers, which incurred low inbound fill rate atelayed deliveries.

No significant element of income came from souro#iser than the result of the Company’s
continuing operations.

2015 2014 Increase (Decrease)
Value Percentage

Franchise revenue 2,440,671 1,820,697 619,975 34.1
Marketing income 735,221 463,413 271,808 58.7
Rental income 56,729 51,119 5,611 11.7
Other income 193,860 185,866 7,994 4.3
Total 3,426,415 2,521,094 905,320 35.9
(amount in thousand Pesos)

Selling, General and Administrative Expense

Selling, general and administrative (SG & A) expmEnsvhich is comprised of store operating and
selling expenses and headquarters’ expenses wem @8p.3 percent or almost 20 billion toP7.5
billion in 2015. The rate of increase in SG & Apexrse of 35.3 percent is higher compared to the
increase in system wide sales and number of stfr25.3 and 25.0 percent, respectively, due to the
change in accounting treatment of expenses chaogeanchisees and increase in warehousing costs.

Rent, was the highest contributor in the increas8® & A as percentage of sales went up to 5.0
percent and increased by 56.4 percent from sameddesst year. Significant increase was due teesto
opening and additional six distribution centers2il5. This is also attributable to the change in
accounting treatment of the rent expense of framds. This year, rent expense of franchisees were
recorded first at gross as rent expense beforgictwait to the franchisees.

Communication, light and water increased by 13.rtqm to=P1.3 billion while percentage to sales
decreased from 6.5 percent last year to 5.6 pethenyear. Rate of increase in electricity exjgeiss
lower compared to the increase in number of stofe®s percent since generation charge in 2015 is
lower compared to last year.

Depreciation and amortization expense rose by P@@ent or=P229.5 million from last year.
However, percentage to sales decreased from 5c@émteto 4.9 percent this year. Higher depreciation
was a result of opening of new stores and renavati@xisting stores.

The Company continued to employ outsourced manpawets new corporate stores and warehouse
facilities. Outside services expenses increase8By% toPL billion or 4.7 percent as to percentage
to sales.

All other expense types went up over preceding’ydavel as a result of the increased number of
stores. The said growth is considered to be imt&@deand commensurate as PSC continues to grow its
store base.

There are no significant nor unusual expense irdwluring the calendar year and is considered to be
in the normal course of business.
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2015 2014 Increase (Decrease)

Value Percentage

Communication, light and water 1,260,607 1,111,566 149,041 13.4
Rent 1,121,193 716,894 404,299 56.4
Depreciation and amortization 1,092,223 862,760 229,463 26.6
Outside services 1,050,937 787,036 263,901 33.5
Personnel costs 568,998 365,590 203,408 55.6
Advertising and promotion 350,442 293,246 57,196 19.5
Trucking services 345,031 281,259 63,772 22.7
Royalties 256,390 204,756 51,634 25.2
Warehousing services 254,130 199,369 54,761 27.5
Supplies 225,460 145,070 80,390 55.4
Repairs and maintenance 204,200 149,835 54,365 36.3
Taxes and licenses 176,774 103,144 73,630 71.4
Transportation and travel 65,661 61,541 4,120 6.7
Entertainment and amusement 60,768 38,931 21,837 56.1
Others 430,774 195,377 235,397 120.5
Total 7,463,588 5,516,374 1,947,214 35.3
(amount in thousand Pesos)

Interest Expense

Interest incurred to service debt significantlyreesed by 109.9 percent£@R.0 million. Outstanding
loan balance at the end of 2015 was peggedla® Billion,£63 million of which is long term loan
and up by=P481.0 million or 64.1 percent from the start oé tyear. Proceeds from the loans were
used to fund expansion.

Net Income

Net income in 2015 grew by 34.7 million or 15.4 percent to 20 billion. This was primarily due to
improved sales and continued store expansion.

The net income generated during the year transiateda 3.9 percent return on system wide sales,

lower compared to 4.3 percent in 2014. Return antgalso went down to 27.2 percent from 30.0
percent. Moreover, EPS reache@.P per share at the end of 2015, up froin® in 2014.

Financial Condition

Balance Sheet Highlights

Total assets went up by1P6 billion or 20.6 (in Php Million except book value % Change
percent to-F.5 billion at the end of 2015. HEEO)
Total Assets 9,515.9 20.6

10,000,000,000

9,000,000,000 Current Assets 3,6488 8.4

8,000,000,000

7,000,000,000 Non-current Assets 5,867.1 29.7

6,000,000,000 . e

5,000,000,000 Current Liabilities 4,976.6 17.8

4,000,000,000 . agege

3,000,000,000 m2015 Total Liabilities 5,398.6 17.3

2,000,000,000

1,000,000,000 oo Stockholders’ Equity 4,117.3 25.2

TOTALASSETS - TOTAL —  TOTAL Book Value Per Share (P) 8.97 24.9

EQUITY
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This was mainly driven by the increase in Merchaedhventories that reached almsst.B billion,

an increase of R03.4 million or 34.6 percent compared with 20é¥el attributed to forward buying
aimed towards generating additional revenues. nitorg turnover is almost the same as last year at
12.3 from 12.4 times in the preceding year.

Cash and cash equivalents decreased by 29.5 péocend the year wite B76 million. Cash level
decreased as a result of increase in net cashiugagbsting activities.

Receivables rose by P77.9 million or 30.2 percent due to the increiassupplier collectibles arising
from ad and promo programs implemented during thar.yOther receivables also grew as the
company leverages its balance sheet to providateddlized financing to franchisees.

The increase in non-current assets of 29.7 pemastmainly due to store expansion and renovation
that drove the 33.6 percent growth in property agdipment account